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Export Needs an Industrial Solution:

Healthy, Efficient and Environmentally Friendly Forage

➢ Reduced Forage Exposure to Weather Events. 

➢ Greater Availability of Nutrients Useful to Animals. 

➢ Lower Contamination Risks from Soil.

➢ Lower Risk of Mold and Quality Decay. 

➢ Lower Risk of Fermentation.

➢ Improved packaging efficiency, enabling export and reducing environmental impact.
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➢ Currently, there is no uniformity in terms of the formats demanded in international markets.

➢ There are various cultural, logistical and product handling circumstances depending on which

country in the world we are targeting.

➢ Depending on the market, some regions buy only 400-kg bales, others 800-kg, and in some

countries the main demand is for 50-kg bales. Pellets are available in various formats: bags, big

bags, or in bulk.

Size and Weight:
High-pressure packed bales, in the following sizes:

Format Diversity in Global Trade
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➢ International markets are increasingly focusing on forage quality, as it plays a crucial role in
milk production and quality.

➢ According to several studies, high-quality forages can boost milk yield by 15–20%
compared to lower-quality ones.

➢ For this reason, major dairy companies worldwide prioritize purchasing premium forage.

➢ In recent years, besides alfalfa, demand has also grown for forages such as fescue and
ryegrass, provided they are pure products and not mixed varieties.

The Power of Quality
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Why Italy and Spain Export, and Why Asian Countries Import

LIMITED ABSORPTION BY THE EUROPEAN 
MARKET

The European market, due to its Common 
Agricultural Policy, cannot absorb all the 
production from Spain and Italy, leaving a strong 
export potential.

ECONOMIC AND ENVIRONMENTAL VALUE

Exporting adds value to the rural economy while 
promoting sustainable and circular farming 
systems.

STRATEGIC GEOGRAPHICAL POSITION

Mediterranean ports (Cartagena, Tarragona,
Ravenna, Venice, Livorno) ensure competitive
transport costs to Asia, the Middle East, and
North Africa.

SOUTHERN EUROPE  HAS IDEAL CLIMATIC 
CONDITIONS

Many hours of sunshine and low rainfall allow
forages to thrive, resulting in high protein content
and digestibility.

ADVANCED DEHYDRATION INDUSTRY

Modern plants guarantee safe, standardized,
and stable products suitable for export

RISING DEMAND FROM ARID COUNTRIES

Nations with water scarcity and unfavourable 
climates increase imports to sustain growing 
dairy consumption and ensure forage quality.
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Types of Ships and Factors Affecting Maritime Transport Costs

SHIP TYPE MAIN FEATURES

Container Ship Used for pressed bales or pellets; fast and flexible.

Bulk Carrier For loose or pelleted forage; cheaper per ton but 
slower.

Feeder Vessel Smaller ships linking ports like Ravenna or Terragona 
to main hubs (Piraeus, Gioia Tauro, Valencia..).

Types of Ships Used for Forage Transport
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Types of Ships and Factors Affecting Maritime Transport Costs

Factors Influencing Costs

Longer routes increase 
cost and transit time.

Larger vessels lower cost per 
ton through economies of 
scale.

One of the largest cost 
components; sensitive to 
oil price fluctuations.

Each operation adds time 
and cost.

Freight rates rise during 
export or harvest peaks.

Conflicts or congestion raise 
insurance and freight costs.
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Disruptive Factors (2020–2025)

2020 – COVID-19: global logistics disruption, with thousands of 
containers stranded in ports and shipping lines halted; −7.7% YoY in 
global market.

2022 – Russia–Ukraine war: energy/food price spikes; alfalfa prices 
doubled.

2020–2022 Thousands of containers stranded due to port closures and
labor shortages.
- Freight rates increased up to 4x.
- Limited vessel availability reduced export capacity.
- Rising insurance and fuel costs further impacted margins.

2023–2025 – Red Sea crisis: rerouting around Africa; higher costs  and longer
transit.
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Global Export
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Data source: TRADE MAP
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Main Forage Importers Far East

➢ CHINA

➢ JAPAN

➢ SOUTH KOREA

Data source: UN CONTRADE

(t)
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THE REASON FOR IMPORTS

➢ In 20 years, the P.R. of China has gone from consuming 4 
kg/inhabitant/year of dairy products to 24 kg (+600%).

➢ Something similar is expected to happen in Southeast 
Asia (Thailand, Vietnam, Indonesia) which will boost the 
local dairy industry.

➢ Countries such as Thailand, the Philippines, Malaysia 
or Indonesia, where there is local fodder in large 
quantities, but of lower quality and invest, in the 
import of fodder to double their production.

➢ Countries with very humid climates, unsuitable for producing 
high-quality forage, depend on forage imports to maintain 
production efficiency  a factor closely linked to the growth of the 
dairy industry and the professionalization of the sector.

Forage Imports as a Key to Dairy Growth in Humid Regions
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THE REASON FOR IMPORTS

Countries with physical water scarcity

Countries with economic water scarcity

Countries without water scarcity
Countries with no data available

Scarcity Of Water Resources

MAIN PROBLEM OF CONSUMER COUNTRIES:

It affects the entire Middle East and several Asian 
countries, which, in order to preserve their fossil water 
reserves, have stopped irrigating and producing fodder, 
while maintaining their livestock populations.
They are therefore totally dependent on forage imports.
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EU Dehydrated Fodder From Italy And Spain

➢ Campaign promoted by AIFE and AEFA and 
cofounded with help of the European Union.

➢ To promote EU dehydrated fodder from Italy
and Spain in 4 target markets

➢ Target Audience: Local farmers, importers
and distributors, prescribers, specialized
media, industry associations and
government departments

➢ Period 2024 to 2026

➢ Economical objective: to increase expected
exports from the EU to the target markets by
7.38 Million Euros

Campaign Overview

JAPAN. First importer in the world. Used to imported
fodder but unfamiliar with dehydrated fodder and EU
suppliers

TAIWAN. Medium size importer in the world. Used to
imported fodder but unfamiliar with dehydrated fodder
and EU suppliers

VIETNAM. Still small importer but having exponential
import growth and high potential. Not used to imported
fodder and even less to dehydrated fodder.

INDONESIA. Still small importer but with high potential.
Not very used to imported fodder and less even with
dehydrated fodder
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EU Dehydrated Fodder From Italy And Spain

Campaign Overview

➢ N° 4 - Fairs in target market (Indonesia 2024 , Japan 2024, Taiwan 2025 and Vietnam 2026)

➢ N° 3 - Study trips to Europe (Japan 2025 , Taiwan 2026 and Vietnam 2026)

➢ N° 3 - Seminars (Indonesia 2025, Taiwan 2025 and Vietnam 2026)

➢ N° 3 - Workshops Vietnam 2025, Indonesia 2025 and Japan 2026)

▪ Promotional videos and pictures
▪ Website in 4 languages
▪ Newsletters

▪ Advertorials and online promotions
▪ Press releases and publications
▪ Materials

eufodder.com
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High-quality forage supports efficient and 
sustainable agriculture.

Sustainable agriculture ensures a better future 
for everyone.

Thanks !

Riccardo Severi
severi@aife.eu

mailto:severi@aife.eu
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