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Alfalfa in Argentina is a value chain developed in 3.2 M hectares

https://gamma.app/?utm_source=made-with-gamma


Argentina appears as a great potencial player in 

the alfalfa global market

➢Total crop area: 3.2 M hectares (ha)

➢Over 1 M ha devoted to reserves. From them, 320,000 ha only

for hay business /// The remaining is used on farm

➢Argentina is going through an active process of livestock 

intensification, based on specialization, professionalization &

technological innovation in the alfalfa business.

➢Since 2022, the ALFALFA CLUSTER is leading a process of 

organizing the sector and building synergies.

Currently, Argentina has < 1.5% share in the international alfalfa 

market, exporting only 147,000 MT/year of hay and 22,000 MT 

of pellets. CLUSTER AMBITIOUS GOAL: reach 600,000 

MT/year of exports in 2035. 



Argentina’s Competitive Advantages:

Rich in natural resources: fertile soils, abundance of fresh

water, temperate climate, and long alfalfa growing season, with

5-7 cuts/yr in the Central Region and 8-9 cuts/yr in the N

High forage yields: average of 13 MT DM/ha under rainfall

Counter-season production (September-April/May) relative

to the main global exporters (Northern Hemysphere)

Long tradition in alfalfa cultivation and high technological

level (varieties, machinery, agrochemicals, bioinputs, etc.) 

Professionalization &Technical Support from Institutions

(INTA, Alfalfa Cluster, Argentine Alfalfa Chamber (CAA), and 

universities) and private companies (all kind of inputs)

Current active process of specialization throughout the

entire chain .



Some present data about Argentina:

- In 2024/25, exported 147,000 MT of hay: only 1.5% of global market.
Main destinations: Saudi Arabia, UAE, Brazil, Chile, and others.  

- ≤ 15% of exports were pellets – Main destination: Latin America
- There are 10 double baling presses plants and just 3 dehydration plants
- Alfalfa Cluster companies are responsible for 88% of exports
- The Province of Córdoba cultivates 610,000 ha of alfalfa and it is leading the 

hay business in the country
Nowadays, Argentina is one (if not the main one) of the very few countries 
capable of significantly increase its alfalfa supply to the world in the near 
future, which is a big difference compared to the traditional suppliers. 



One of the main problems about the alfalfa hay business 
in Argentina is the management of moisture

Hay is sun cured, but rains are concentrated primarily during the alfalfa growing 
season (monsoon type), making very difficult to stabilize hay moisture below 15% 

So, it is very hard to harmonize the required moisture content for exports 
within the  container with the moisture level required for bailing

Optimize moisture content

Therefore, there is a need for DRYING PLANTS in order to reach the 
target moisture content, and so reduce the proportion of good/fair 
bales and increase the amount of premium/supreme categories. 

Major challenge

The above will favor exports and stabilize the business. At present, prices are driven primarily by the domestic 
market, in accordance to the internal situation: in rainy years, since proportion of hay for exports goes down (low 
quality), there is an oversupply of hay in the domestic market, and prices go down. 
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PROPOSED STRATEGY FOR HANDLING MOISTURE CONTENT:

➢ Promote the use of gyroscopic rakes and vaporizers
➢ Promote the construction of drying plants throughout production 

areas
➢ Install collection and logistics centers strategically distributed
➢ Promote possibilities of co-investments with strategic partners that 

look for high quality hay all year long (stable quantity and quality) 



The ALFALFA CLUSTER is a network aiming to promote synergies among
companies and institutions devoted to alfalfa production and commerce

in order to make the alfalfa value chain more competitive
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ALFALFA CLUSTER: A potent alfalfa network

• Promotes horizontal collaborative work 

• 113 members (producers, industry, 

commerce, suppliers & institutions)

• Member of the Inter-Cluster Network 

of the Córdoba Province, being the 2nd

largest in terms of company members

• Includes members from 12 other

provinces

• Comprises 21,500 ha de alfalfa with technological level 

higher than the country average

• Primary objective: strengthen every member 

• Mission: promote synergies & win-win relationships 

• Goal: transform alfalfa reality in Córdoba and Argentina.

• Responsible for 88 % of Argentine alfalfa exports 
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INTA-PALO VERDE JOINT VENTURE
FOR CULTIVAR DEVELOPMENT

(Palo Verde is a seed company, member of the Alfalfa Cluster)

Pulmari PV-INTA (FD 6) Traful PV-INTA (FD 9)

Limay PV-INTA (FD 9, heavy soils) Amaya PV INTA (FD 10, multileaf)

Kumen PV-INTA (FD 9, salt tolerant) Malten PV-INTA (FD 9, bloat tolerant)

OPEN TO:

* Sublicense cultivars in other countries
* Seed increase in other countries
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THANK YOU VERY MUCH
Daniel Basigalup

dbasigalup@hotmail.com

+54 9 3513 060 717
Contacto del Córdoba Alfalfa Clúster
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